
 

Carbon Reduction Plan (CRP) – Crosfield House Care Home 

This Carbon Reduction Plan (CRP) has been prepared to demonstrate Crosfield House Care 
Home’s commitment to achieving Net Zero by 2050 and details baseline emissions data for 
2024. 
 

1. Commitment 
 
Crosfield House Care Home commits to achieving Net Zero greenhouse gas emissions by 2050, 
with an interim reduction target of 30% by 2035, relative to the 2024 baseline. 
 

2. Organisational Boundary 
 
This CRP covers all direct operations of Crosfield House Care Home located in Wales, including 
building energy use, company transport, water consumption, waste generation, business travel, 
and employee commuting. 
 

3. Baseline Year: 2023 
 
Total baseline emissions for 2024: 292.4 tonnes CO₂e. 
 
Scope 1 Emissions (Direct) 

Source Emissions (tCO₂e) 
Natural Gas 178.74 
Fleet 1.40 
Total Scope 1 emissions: 180.14 tCO₂e 
 
Scope 2 Emissions (Indirect – Purchased Energy) 
Source Emissions (tCO₂e) 
Electricity (Purchased) 54.23 
Total Scope 2 emissions: 54.23 tCO₂e 
 
Scope 3 Emissions (Indirect – Value Chain) 
Source Emissions (tCO₂e) 
Water 1.71 
Business Travel 0.52 
Commute (Car) 35.73 



Commute (Public) 1.85 
Commute (Walk) 0.00 
Waste Landfill 17.78 
Waste Recycled 0.43 
Total Scope 3 emissions: 58.02 tCO₂e 
 
Total Baseline Emissions (2023) 
Combined total emissions across all scopes: 292.4 tCO₂e 
 

4. Emission Reduction Initiatives 
 
Crosfield House Care Home has implemented or plans to implement the following initiatives to 
reduce emissions across Scopes 1, 2, and 3: 

• LED lighting upgrades – ongoing across all facilities (reduces Scope 2 electricity use). 

• Transition to electric or hybrid vehicles – planned replacement of existing minibus by 
2028 (reduces Scope 1 transport emissions). 

•  Renewable electricity contracts – planned implementation from 2026 (reduces Scope 
2). 

• Building fabric and HVAC upgrades – insulation, smart controls, and high-efficiency 
systems (reduces Scope 1 & 2). 

• Waste reduction and recycling improvements – ongoing (reduces Scope 3 waste). 

• Staff behaviour change campaigns – planned (reduces Scope 3 commuting and 
operational energy). 

 

5. Targets 
 

• 30% reduction in total emissions by 2035 relative to the 2024 baseline. 

•  Net Zero emissions by 2050. 
 

Progress will be reviewed annually, and the CRP will be updated accordingly. 
 

6. Governance and Responsibility 
 
This Carbon Reduction Plan is owned by Crosfield House Care Home’s senior management and 
approved at board level.  
 
The Head of Property Development is responsible for maintaining data accuracy, monitoring 
performance, and reporting progress annually. 
 

7. Publication and Review 
This CRP will be published on Crosfield House Care Home’s website and reviewed annually. 
 
Approved by: Mitul Shah 
Position: Head of Property Development 
Date: 23/10/2025 


